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Abstract:-

The strategic is the process which includes number of steps
throughout which, the management is going to analyze the strength
and weakness aspects in the organization and its available capability
beside of drawing the policies which lead for aims achievement in
the light of the external threats for the organization throughout
making long and short range decisions.

Decisions making is done through the evaluation process, data
collection and analyzing them, then choosing the best alternatives
and this process requires high degree of efficiency, then start
implementing these decisions after preparing human and financial.
Capabilities and then moving these capabilities in an organized and
systematic way, then comes the evaluation stage which is done by
comparing the achieved actual results with the worked out aims in
the plan and discovering the deviations in order to be manipulated
which sometimes requires the internal and external environmental
change, system change or work frame change which was the reason
for not being able to achieve these aims.

And Throughout the evaluation process, the organization cam
rais¢ the worker's level through investing their efficiencies and their
capacities and creating confidence status between them and the
management through depending on the correct scientific bases of the
high management.
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