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The Dimensions of Transformable Leadership For
Change Management

Afrah Hneain Radhi Al- Fregi
Abstract

The subject of leadership is taking great care in the contemporary societies and the
important role performed by the leadership to achieve the goals of the foundations and their
purposes, where the school success in achieving its message and its goals is connected to the
way that the headmaster lead his school and the leading style he uses, his character and his
ability to employ his plans, toward constructive work to achieve the goals of the school.

Where school is considered educational and teaching institution through which the
educational philosophy can be done, where these goals can not be accomplished but through
educational and leading behavior and this behavior is represented by the behavior and the
character of the headmaster, who is responsible on the path of the educational process and
achieving the educational goals correctly.

So the researcher found that there is real problem which is worth of study and search
and that is the studying of the dimensions of transformable leadership for secondary schools
headmasters because this stage is critical for the pupils and the classical behavior of the
headmaster do not go coherent with them and there is a need for elastic and active leadership
effecting them and from this point the researcher sees the urgent need to accomplish this study
to answer the following questions.
1-What are the dimensions of transformable leadership for secondary schools headmasters?

2- Change management for secondary schools headmasters?
3- Is there a relation between the dimensions of transformable leadership and change

management?
This thesis was aiming to identify :
1- The dimensions of transformable leadership of secondary schools headmasters.
2- Change management for secondary schools headmasters.
3- The relation of the transformable leadership dimensions and change management.

The thesis was limited to :
Secondary schools headmasters for the directorate general of education which consist of
six directorate generals in Baghdad city for the academic year 2011-2012.
The following results were obtained:
1- The using of the headmasters the dimension of ideal effect for the transformable
leadership where it came in the first place and the dimension of intellectual enlightening
came at the last place.

2- The domain of future vision for change management came in the first place, and the
domain of encouraging creation for change came in the last place.
3- Existence of positive connection relation between the dimensions of the transformable

leadership and change management.
And in the light of the result the researcher recommend:

1- The necessity of using the style of transformable leadership for its role in encouraging
and supporting the teachers in achieving the educational goals.
2- Using modern scientific and educational methods in changing management and

encouraging the teachers to invent and create for achieving useful educational goals.
And the researcher suggests some suggestions to complete her subject:

1- Conducting similar study for the high academic leaderships

2- Conducting a study for transformable leaderships dimensions and its relation to the
teacher's performance.

3- Conducting a study for changing management and its relation in making decisions.
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